Plain Language Summary
Report Purpose
The purpose of this study is to tell the story of the South Bay Park Rangers program, an employment program for people with disabilities in the Northern Saskatchewan Village of Ile-a-la-Crosse. The program allows individuals to achieve on-the-job training, seasonal employment, and independence without leaving their home community. It helps people with disabilities gain work skills, work experience, and supported employment. 
This report discusses the situation in Canada for people with disabilities, issues facing Aboriginal people with disabilities, and the particular issues in the North. In this way the report aims to help people understand the impacts of the Park Rangers program on the people involved, their families, caregivers, and their community. It also suggests ways to build on the current strengths of the program to make it more effective and a model for other communities. 
Conditions for People with Disabilities in Northern Saskatchewan

Our research shows that one out of seven people in Canada have disabilities and that disability is even more common (as much as twice as common) in Aboriginal people, who make up a large portion of Ile-a-la-Crosse’s population. Yet there is little research and few resources to help people in the North deal with obstacles or grasp opportunities. Aboriginal cultures have different cultural views of disabilities than Euro-Canadians; for example, some Aboriginal languages don’t even have a word for ‘disability.’ 
We have learned that people with disabilities and Aboriginal people have lower levels of employment than the general population and that participation in society, including working, improves the quality of life and emotional well-being of people with disabilities.
Methods

This case study of the South Bay Park Rangers employment program in Ile-a-la-Crosse is based on the stories program participants, their parents/guardians, caregivers, community leaders, and program staff shared in one-on-one interviews, focus groups, and a video archive produced by students from Rossignol Community High School. The involvement of researchers from the community, ongoing discussions, and reflection among all team members were key parts of the participatory research practice.
Lessons learned are presented through an in-depth description and discussed in three main sections: Building on Local Strength, Creating an Inclusive Community, and Recognizing Individual Capacity Building.  
The Logic Model

The findings are presented through a logic model, which is a diagram showing causes and effects of the program. It shows connections between program inputs, activities, and processes, outputs, immediate outcomes, and long-term impacts (see appendix A). 
Case Study
Started in 2004, the Park Rangers program is a partnership of the Village of Ile-a-la-Crosse and the Gary Tinker Federation to give people with disabilities an opportunity to have meaningful employment that makes good use of individual abilities and talents. The program aims to help people with disabilities gain work skills, experience and financial independence, while at the same time improving the community. The Park Rangers are responsible for maintaining the South Bay Park (20km outside of the village) and helping in the village. They clean, cut lawns, prepare wood, and help with events. Since 2007, the Village has run the program with funding from Can Sask. 
The program runs in the summer season (May until September or October) and involves four or five Park Rangers who have disabilities and one supervisor. The supervisor is one key to the success of the program because it is his responsibility to make sure the work is completed and at the same time allowing each Park Ranger to work at their own pace. He teaches them in an informal way around the fire, for example, providing support in a way that reflects the Northern way of life and culture around which the program is built.

The program is successful in positively impacting numerous aspects of life in Ile-a-la-Crosse. The community takes great pride in the Park Rangers program. They see what the Park Rangers do as valuable and as a way of empowering the participants. The Park Rangers themselves are also very happy with the program and enjoy the work. They are grateful to show that they are able to work and contribute to community. Visitors to the South Bay Park have commented on how the Park Rangers keep the park very clean, safe, and comfortable. 
As well as making the Park Rangers visible in the community, which helps respond to any prejudice that community members may have, the program also has significant financial benefits. Some respondents have said that the alternative to the Park Rangers program is often for the participants to rely on social assistance from the Provincial Government. Through this work they are able to gain financial independence and qualify during the off season for Employment Insurance from the Federal Government.  The program also breaks the isolation that the participants often experience when they are out of work. They have reported feeling bored and lonely at home and like to be outside working with their peers. 
Although the program was highly praised, respondents offered suggestions to improve the program . The truck that is currently used to transport the Park Rangers and supervisor to different locations is too small to fit more than three people. This concerns the Park Rangers because it means that they go unsupervised for periods at a time. The Park Rangers also reported that there is some discrimination against them in the labour market and some people in the village point and laugh at them, although this has been improving. The Park Rangers pointed out is that they would like the program to be all year round because they feel isolated and bored in the wintertime. 
Lessons Learned

Building on Local Strength- The Park Rangers program shows that when the opportunities are presented, people with disabilities are an underutilized resource in Northern Saskatchewan; that they are willing and able to work. Investment in their employment has social and financial benefits. A study should be conducted to see how the South Bay Park could be better used for tourism, job creation, and other purposes. These findings should encourage maintaining the Park Rangers program, creating more disability awareness in the North of Saskatchewan, and developing similar programs in other communities.
Creating an Inclusive Community- There is a clear need to break the negative stereotypes about people with disabilities. Programs such as the Park Rangers contribute to informed and accepting communities. In order to increase these positive effects, it is recommended to find ways to get more funding for people with disabilities. It is also recommended to educate employers about people with disabilities and provide benefits to those who hire people with disabilities. 
Recognizing Individual Capacity Building- Since the disabilities of the Park Rangers are varied, the program is individualized and flexible. However, the fundamental goal is to increase the self-esteem and confidence of the participants. Investment in this program and others like it empowers people with disabilities.  
Conclusions
This program has a significant positive impact on those involved in it, their supporters, caregivers, and community. It promotes the inclusion and well-being of individuals with disabilities and strengthens the community. We suggest replication of this program in communities across the North. 
Recommendations
-Long Term Strategy- Make the program permanent, securing funding with other partners.

-Infrastructure Development- Invest in infrastructure such as group home and truck that will enhance the program or better the lives of people with disabilities. 

-Health Benefits- Address concern that when working, people with disabilities often lose the health benefits that come with social assistance. 

-Follow up and coordination- Offer other employment or training opportunities in the winter. 

-Education, Training and Employment- Increase training for skills, employability and social activities. 

-Creating an Inclusive Environment- Make an effort to include women. 

-Reducing Stigma- Help people with disabilities feel proud of who they are and fight prejudice with education. 
